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The City of Cleveland, Ohio is requesting Request for Quotes from qualified firms to provide a Citywide IP-based 
Video Surveillance Camera System Equipment Refresh and Professional Services.  The scope of these services 
includes Professional Services & Installation, Video Surveillance Equipment Upgrades, Installation & Support.    

The Installation Services will include but are not limited to the following: video surveillance cameras, video 
network, wireless and wired camera connections, power, IP configuration, equipment testing and video 
optimization, video management system, network video recorders and the uninstallation/installation of 
replacement cameras, recorders, wired and wireless infrastructure.   

The Professional services will include but are not limited to the following: project design consulting, video 
surveillance camera procurement, programming, wired and wireless equipment infrastructure, video surveillance 
applications and equipment installations and optimizations. 

It is understood that a Letter of Interest is mandatory for the Proposer to receive City of Cleveland Complete 
Video Surveillance RFQ and Fee Schedule related to Video Surveillance Camera System Refresh project and 
proposed professional services as the locations that are protected by Section 149.433 of the Ohio Revised 
Code, and is not subject to mandatory release or disclosure as a public record under 149.43 of the Ohio Revised 
Code.   
 
Preproposal Conference will be held on October 4, 2024 via Microsoft Teams via the link below 

Join the meeting now  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTc1Y2YzYzUtYjAyNC00MGJmLTg3ZTYtN2Y5OGQ0OGU0OWE1%40thread.v2/0?context=%7b%22Tid%22%3a%2276e2f963-8a1d-45bf-8e06-87a368508b40%22%2c%22Oid%22%3a%223af48762-ac0e-4647-817f-597ddadde7cf%22%7d
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Fee Structure 
• Professional Services & Installation 

o Project Design 
o Materials and Equipment 
o Labor and Installation 

• Video Surveillance Applications Installation & Support 
 
Requirements 

1. Professional Services & Installation Requirements  
The City requires Professional Services and Installation of new cameras, wired and wireless infrastructure 
and video recording hardware and software.  Professional Services and Installation will support the video 
surveillance enhancement initiatives which include camera and infrastructure equipment refreshes, future 
expansions projects and new network and site locations.  There are 4 projects that are currently included in 
this scope of work.  

i. Video Expansion Initiative 
ii. Video Surveillance Camera Replacement 

iii. VMS Expansion Initiative 
iv. Video Surveillance Camera Refresh 

 
• The Vendor must have the ability to provide professional services related to the installation of Video 

Surveillance Cameras, Infrastructure Equipment and Video Surveillance Applications.  
• Project Procurement 
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• Project Installation includes multiple camera types and the following equipment: 
o Video Management Recording Servers 
o Wired and Wireless Connections 
o Point to Point/Multipoint Radios 
o Switches, Patch cables 
o Bucket Truck Lift/Boom Rental/Scissor Lift 

 
2. Video Surveillance Application 

Video Surveillance Applications refers to the Video Management System which includes Video 
Management Recording Servers which handle the recording for the Citywide Video Surveillance Cameras 
and in-building cameras.  Video Surveillance Applications that produce real time situation awareness and 
create business and operations efficiencies.   
• Video Management System 
• Business Intelligence & Video Analytics 
• Video Data Integration 

 
3. RFQ Project Requirements 

• Work Orders & Invoices shall be produced by the vendor and shall include the following information: 
Recorder Site(s), Camera Name(s), Camera Model(s), Camera Location(s), Date of Service, Invoice 
Number, itemized cost by equipment and service and a total cost 

• All work and materials must be guaranteed and be acceptable to the City of Cleveland 
• When requested the Vendor will supply the City with parts warranty information 
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• The Vendor will be fully responsible for any damage to or loss of City equipment while in the Vendor’s 
possession or under the Vendor’s control 

• The Vendor will provide the required services and will not subcontract or assign the services without the 
prior written approval of the Department of Public Safety 

• The City reserves the right to approve or reject the use of outside subcontractors by the Vendor 
• The Vendor is responsible for having sufficiently trained, certified technicians available to rapidly 

process Citywide Video Surveillance maintenance, repairs and/or professional  service installation 
• The Vendor will provide proof of Worker’ Compensation coverage for its employees, a general liability 

policy in an amount not less than $500,000 per occurrence 
• The Vendor must have been in the business of Video Surveillance Installation and Video Design, Project 

Management Services for a minimum period of Five Years 
o Vendor shall provide all parts at a discounted rate that is equal to Ohio State Term 

Schedule/Cooperative Purchasing Agreement or better 
o If the Vendor offers the public any special pricing that is lower than the City’s Contract price, the 

Vendor must provide the lower price 

 
 

 

THE CITY OF CLEVELAND IS AN EQUAL OPPORTUNITY EMPLOYER 


