
Welcome

• Find a seat

• Sign the sign-in sheet

• Put cell phones away

• No books, papers, etc. on tables

• Training is 8 hours



Mandatory Survey

• Will receive survey relating to UOF and 
CEPS training through city email 

• Complete survey immediately

• Average time is less than 5 minutes

• Welcome Constructive Criticism and 
Praise (Be Professional) 

• Be specific in comments. Include module, 
topic, instructor, etc.



Recording Training in LMS
• Use of Force:

• Enter actual date attended
• Click Submit

• CEPS:
• Enter actual date (Should be different from UOF)
• Three files to download at bottom

• Useful Community Contact Cards
• Download, save, and print.

• Click Submit

• Can access these forms through “My History” 
in the LMS.

• Will be verified by Academy Staff  





Student Expectations

• Each student will be assessed on their 
participation, in a scenario, and with a 
final test. 

• Failures will be remediated; if 
remediation is unsuccessful then the 
student will be treated as a firearms 
failure until they successfully pass all 
assessments



Student Expectations

Regardless of rank or assignment:

• Participation is mandatory, if you do not 
participate, you will be removed from class 

• If you are disruptive to the classroom 
environment, you will be removed from class

• Students removed from class will be 
subject to the disciplinary process



Student Expectations

• Students will be treated professionally 
and respectfully. Students will treat other 
students and instructors with 
professionalism and respect

• Questions are welcomed and instructors 
will attempt to explain all aspects of the 
lesson plan



Student Expectations

• Complaints, opinions, and perceived 
roadblocks to the successful 
implementation of the CPOP plan do not 
support the learning goals of this training 
and will not be allowed to disrupt 
training

• Return from breaks and lunch on time as 
instructed, failure to do so will result in 
removal from class



Student Expectations

• This training session may have outside 
visitors observing the training. 

• We may have organizations including 
partner police agencies, the Monitoring 
Team, the DOJ, OPS, CPC, etc. 

• Students will not interact with them and 
visitors will not interact with students while 
training is being conducted.



Student Performance Objectives

• Practice community engagement and collaborative 

problem-solving skills

• Create partnerships 

• Adhere to the principles of procedural justice in decision-

making during community encounters

At the end of this topic, the student will be able to:



2018 Community Engagement and 
Problem-Solving Training Review



Commander Johnny Johnson
Bureau of Community Relations



The purpose of this video is to review some 
of the content that was covered in the 2018 

Community Engagement and Problem-
Solving training to ensure that the 

concepts are understood and reinforced. 

Clarity,  not Retraining



Chief Ramsey Video



History of Policing





Understanding Mistrust

Adverse police actions, real or perceived, can
cultivate distrust in communities who have
been the object of that action. It doesn’t matter
if the action happened here or abroad. For
many, negative perceptions of police can be
based on things that happened to others, not
just to them.



When we understand that the mistrust exists, 
and why it exists in some cases, then the 

interactions with the affected communities have 
a better chance of being successful. Meaning, 
when you understand that the distrust and in 

some cases anger, expressed during encounters 
with some community members is not 

necessarily directed at you personally, you can 
better focus on the task at hand; which is to 

provide whatever service that the person 
requires.



Negative Experiences

PERCEPTIONS?



PERCEPTIONS?



Moving Forward



COMMUNITY ENGAGEMENT

Respect Voice

TrustworthinessNeutrality

PROBLEM-ORIENTED POLICING



COMMUNITY & 
PROBLEM-ORIENTED 

POLICING PLAN

Community Input

Problem-Solving

Recruitment

Resource Allocation

20%

District Policing Committees

Bureau of Community Relations

SARA

Partnerships

Guardians

Organizational Strategy

Town Hall

Promotion

Evaluation
Training

Community Meetings and Events

Social Media

Wellness

District Awareness

Policies

Practices



Community Policing is:

MINDSET

OPERATIONAL APPROACH

BUREAU OR SPECIALIZED UNIT

EVERYONE’S RESPONSIBILITY

Community Policing is not:

A PROGRAM

TACTIC



The End



Community and Problem-Oriented Policing 
Actions or the 20% Expectation

• You may have heard about a new requirement 
that officers will use 20% of their time 
engaging with the community.

• That comes from a goal that the Division has 
set in its CPOP Plan. It’s where we want to go 
as an organization.



• The process of getting there is going to happen in 
stages.

• The first stage is implementing that Plan through 
our policy.

• Right now, we are working on a new Community 
Policing policy.

Community and Problem-Oriented Policing 
Actions or the 20% Expectation



• That policy is going to provide specific 
expectations about how all of this will work –
including what is considered “community 
engagement” and “problem-solving” time, what is 
NOT considered community engagement and 
problem-solving time, and how the 20% goal will 
work.

Community and Problem-Oriented Policing 
Actions or the 20% Expectation



• We know, for instance, that an officer assigned to 
basic patrol may have many more opportunities to 
meet this goal than an officer who works in the 
records division.

Community and Problem-Oriented Policing 
Actions or the 20% Expectation



Community and Problem-Oriented 
Policing Actions or the 20% Expectation

• So, the Division will provide a specific policy and 
specific training on how this requirement, and 
requirements to log and account for time spent 
engaging with the community outside of calls for 
service and enforcement activity, will operate.



Community and Problem-Oriented 
Policing Actions or the 20% Expectation

• Again, only after there has been a new policy and you 
have received instruction will there be any 
requirements that you need to adhere to.

• This policy and training is currently scheduled happen 
during the Summer and Fall of this year, and you will be 
kept updated.



Community and Problem-Oriented 
Policing Actions or the 20% Expectation

• Nevertheless, we are going to talk today 
about how, even before a policy and training 
occur, you can think about engaging the 
community in your day-to-day work.



What Constitutes CPOP Activity?

Community engagement is any interaction with an
individual or group other than a criminal
investigation or brief, casual encounter.

Define Community Engagement:



Group Exercise

• Brainstorm practical things that you can do that would 
constitute community engagement consistent with the 20% 
obligation. 

• Designate a scribe to write down activity on provided paper.  

• Designate a speaker who will provide the top three 
examples to the larger group during a report-out.



• Officers receive a call for service for domestic violence. 
After conferring with the victim and making the proper 
notifications, the officers engage the children. Eventually, 
they play ball with the children and refer the parent to the 
local rec center for after-school activities.

• The moment that the officers engaged the children and 
the parent outside of the call for service, the interaction 
will be considered community engagement.

Example # 1



Example # 2

• Officers receive a call for service for a domestic violence 
incident. The officers advise the victim to the Children Who 
Witness Violence program and to a domestic violence 
advocacy group.

• This is not considered community engagement or 
problem-solving activity because you are expected to 
make those connections as a part of the call for service, 
the same as if completing a report.



Class Discussion # 1:

How might this incident count towards CPOP activity?



• While patrolling, a community member asks an officer for 
directions. After giving the instructions, the officer and the 
community member engage in a conversation lasting 
several minutes about topics ranging from the weather to 
safety.

• This is an example of the 20% expectation because the 
officer provided more of service than just a brief, casual 
encounter. It doesn’t matter what they talk about in so 
much as they just have a conversation.

Example # 3



Example # 4

• Officers are approached by a community member who needs 
help finding a location. The officers point the person in the 
right direction, and the conversation is ended.

• This is an example of a brief, casual encounter and will not
count towards the 20%. If, after giving directions, the 
officers provide safety tips, talk to him/her about the city, 
sports teams, learn their name, the neighborhood where 
they live, their concerns, etc., then it would count towards 
the 20%. At that moment, the officer and community 
member created a connection, making it more than a brief 
encounter.



• Officers spend time at a location in their zone (e.g., 
business, community/rec center, faith-based establishment, 
park, school, etc.) and engage with community members, 
merchants, teachers, etc., asking them about the problem 
they may have and how the police may assist.

• This example goes beyond a casual encounter and thus 
counts towards the 20%.

Example # 5



Other Examples of Community Engagement

Bike patrols



Other Examples of Community Engagement

Foot patrols



Other Examples of Community Engagement

Neighborhood walks



Other Examples of Community Engagement

Community events



Other Examples of Community Engagement

Community meetings



Other Examples of Community Engagement

Safety Fairs



Other Examples of Community Engagement

Division presentations and training such as 
personal safety, career day, Citizens 

Academy, etc.



Other Examples of Community Engagement

Providing a community service such as:
• Providing maintenance
• Giving a ride
• Purchasing food or supplies



Other Examples of Community Engagement

Using data to identify and resolve problems, or 
things that happen multiple times, for both the 
community and police, such as finding the top ten 
addresses for calls for service in the zone.



Other Examples of Community Engagement

Identify and solve problems in 
ways other than arrest.

Problem-Oriented policing initiatives including special attention.

Doing outreach to a particular group if/when there is an 
incident elsewhere in the country targeting a class of people. 



Class Discussion #2

Ask the class of examples of community 
outreach that they can do.



Remember:

Community engagement is any interaction with an 
individual or group other than a criminal investigation 
or brief, casual encounter.



Community Engagement to Improve 
Safety and Prevent Crime



Partnerships

Class Discussion #3:

When we say partnership, what are we referring to?

Any arrangement, formal or informal, that the Division or 
officer makes with an individual or an organization that is 
community-based, public or private, that provides a program, 
service, or resource that will increase public safety.



Partnerships promote community trust in the Division, and 
they are an asset when officers are using the Scanning, 
Analysis, Response, Assessment or SARA Model to identify 
and resolve public safety concerns.

Partnerships



SARA Model

Scanning:

• Involves searching for recurring issues in a community. 

• It requires analyzing data in terms of who frequent victims 
are, the severity and type of crimes, and when and where 
crimes are taking place. 

• It also involves analyzing the community's perception of 
the problem and an individual’s relationship to the crime 
and the police.



SARA Model

• Analysis:

• Crime reports are analyzed and community members 
consulted to determine the root cause of the crimes 
being committed in a community. 

• These causes are often nuanced and complex. 

• Therefore, this step in the process requires extensive 
and thorough research to complete.



SARA Model

• Response:

• Once a root cause has been identified, law 
enforcement works with community members to 
come up with a comprehensive and long-term plan 
to address problems. 

• They strive to respond to the root causes of 
problems in such a way that prevents them from 
occurring in the first place.



SARA Model

• Assessment:

• Once the response is in place, law enforcement and 
community members conduct an ongoing 
assessment of their actions to evaluate it’s 
effectiveness. 

• Adjustments are made if they are found to be 
appropriate and useful. 

• Data is collected throughout the ongoing 
assessment.



• The overall goal of SARA is to be a comprehensive 
system that works with a community to prevent a 
chronic problem from recurring. 

• This is deemed more cost-effective and beneficial 
than addressing issues after the fact.

• If successful, the steps taken in a particular 
implementation of SARA can be applied in similar 
situations elsewhere.



• To create partnerships, we must reach out and engage the 
community.

• Therefore, all officers are expected to engage the community 
that they patrol and to get to know them and their safety 
needs and wants.

Partnerships



• Safety needs and wants may be similar or different across a 
district, or distinct across certain neighborhoods, 
communities, or streets.

• When community members regularly communicate with 
officers in their district, they are more likely to provide 
officers with more information to prevent and solve a crime 
than if those partnerships didn’t exist.



• Civilians and community organizations
• Youth
• LGBTQ
• Religious and ethnic communities
• Homeless
• Mental health organizations and communities

Officers must form partnerships with all 
communities that include, but are not limited to:





















Getting acquainted with the community requires officers to 
engage the community outside of enforcement or investigative 
activities.

Officers may be seen as authorities, the authority that people
fear, especially by those who have been oppressed, and abused.
To help community members feel safer, visit and go to those
places where they are comfortable.



Class Discussion # 4:

Why is it important to meet community member where 
they are comfortable?



Class Discussion # 5:

Name other places where community members may feel 
comfortable?



Go to their meetings, visit barber shops, hair stylists, 
laundromats, places of worship, recreation centers, 
schools, and other neighborhood-based gathering 
places.

Why is this important?



• Make personal, one on one contact.

• Remember, first impressions are crucial.
• Be professional.
• Make eye contact.
• Introduce yourself by name and remember the person’s 

name you meet.
• Tell them why you are there.
• Ask how you can work together to address issues that 

they have.



• Be sure to listen and show respect for what they 
have to say.

• Do not rush.



Class Discussion # 6:

Why is this important?



• Be trustworthy 

• If you tell them that you are going to do something, 
follow through. Tell them once you have done what you 
promised. It’s okay to do some easy things first and then 
try the more difficult things. Report back.

• Do not make promises that you cannot keep.

• If something is told to you in confidence, keep it in 
confidence.



• Do not ignore troubles.

• Make sure that referrals to another city/governmental 
agencies/organizations are made in accordance with 
Division policy.

• If there are relatively minor concerns that need to be 
addressed, address them.



• For example:

• If an empty trash can is in the middle of the street 
blocking traffic, move the can out of the street.

• If a street sign is down, notify dispatch.



Behave and communicate with decency and respect

Remain professional as you work on building a working partnership.

Do not use or acknowledge offensive speech or gestures.



Be ethical

• Ethics is defined as moral principles that govern a 
person's behavior or the conducting of an activity. 
Officers are expected to show a high degree of ethical 
integrity on and off the job. 

• There are ways to assess and guide the ethical 
decision. Remember, adverse police actions can 
negatively impact the community’s perception of us.



Admit when you get it wrong and apologize.

• Community members understand that officers are 
human and make mistakes.

• If needed, ask other officers for help.



Class Discussion # 7:

Ask the class: 

What do they believe is meant by being compassionate, 
understanding, and feeling?
Does this mean not to arrest?
Does it mean to take abuse?
Does it mean to understand that incidents are very traumatic?
Does is mean to understand that it is ok to let someone vent 
frustrations?
Why is there a difference between the communication style 
officers prefer as opposed to what the community wants?



Principles of Procedural Justice and its 
Goals

One key concept that cuts across our job-whether it is 
engaging in enforcement activity or problem-solving activity-
is procedural justice.



What is Procedural Justice?

Procedural Justice is defined as the procedures used by officers 
in which citizens are treated fairly and with proper respect as 
humans. 

The principles of procedural justice should be incorporated into 
all activities of officers – traffic stops, business visits, and calls 
for service.



Use of the principles of procedural justice is an essential first 
step towards building trust and rapport with all and particularly 
with populations that might feel marginalized. 

Procedural justice is also the best tool or avenue towards 
achieving or strengthening Police legitimacy.

Employing procedural justice principles will make you more 
effective in policing and engaging communities in creating 
partnerships.



The Four Pillars of Procedural Justice:

• Neutrality: being neutral and transparent in decision-
making.

• Voice: Giving individuals a voice during an encounter.

• Respect: treating people with dignity and respect.

• Trustworthiness: conveying trustworthy motives.



Policing based on the concept of procedural justice recognizes 
that people form assessments of legitimacy based on how the 
police exercise their authority and interact with members of the 
public.

When we give citizens a voice (listen) and are neutral, 
respectful, and transparent, we gain the trust of the citizenry. 
This creates better or more positive encounters and 
experiences for all.



What does it mean to give citizens a voice?

Why do you think that giving citizens a voice 
creates better encounters?



Benefits of utilizing Procedural Justice and 
gaining Legitimacy

• Increased Safety: Happens when one is feeling less 
threatened or defensive, which results in a safer 
environment for officers and the community.

• Lower Stress:  When everyone is treated with decency and 
respect, the atmosphere tends to be happier and more 
pleasant at work and at home.

• Fewer Complaints: By talking to others professionally, we 
tend to get fewer complaints.



Benefits of utilizing Procedural Justice and 
gaining Legitimacy

• Greater Cooperation from Citizens: When we build rapport 
with the community by utilizing procedural justice, we are 
more likely to gain information about incidents occurring in 
the neighborhoods.

• Voluntary Compliance Gained from Citizens: When we treat 
others how we want to be treated, we are more likely to walk 
offenders into a pair of cuffs.

• Reduced Crime: When talking to others in the proper 
manner, there is a greater likelihood that there will be fewer 
assaults on officers.



Collaborative Problem-Solving

CPOP stands for “Community and Problem-Oriented Policing.”  

What does it mean for our policing to be “Problem-Oriented?”



Collaborative Problem-Solving

In the 2018 training, you were introduced to the SARA model.

The SARA model is a tool that all CDP personnel can use to 
address a problem.  Think of a problem as something that 
happens more than once, vs an incident that is a onetime 
occurrence. For example, tragically a person is killed in a 
motor vehicle crash when another vehicle didn’t stop at a 
stop sign.  That is an incident.  If that happens again, in the 
same intersection in the same fashion, it is a problem that 
the SARA model can help remedy.



What is a Problem?

A problem can be something that community members say is a 
serious issue, even aside from any pattern of incidents or calls 
for service. 

This can be obtained from one-on-one interactions, or it may 
come from feedback from community meetings such as District 
Policing Committee meetings. 



What is a Problem?

Example: 

Officers receive multiple calls for cars being broken into on a 
particular street. 
They confer with radio and learn that the incidents happen 
between 1am and 5am. 
They also observe that the street is dark, and doesn’t have 
sufficient lighting. 
The officers believe that the problem can be resolved with 
better lighting. 
Therefore, they request that the lights are replaced or repaired. 
After the lighting is repaired, there are no more car break-ins.



Problem-solving engagement will be tracked and uploaded into 
a system in the same fashion as community engagement stats. 

As of today, the process of inputting the data has not been 
finalized. 

When the process is created, training on how to input the data 
will follow.



Problem Triangle

While the SARA model is useful as a way of organizing the 
approach to recurring problems, it is often challenging to 
figure out just exactly what the real problem is. The problem 
analysis triangle (sometimes referred to as the crime triangle) 
provides a way of thinking about recurring problems of crime 
and disorder. This idea assumes that crime or disorder results 
when likely offenders and suitable targets come together in 
time and space, in the absence of capable guardians for that 
target. 

This is what the Problem Triangle looks like:



Offenders can sometimes be 
controlled by other people: 
those people are known as 
handlers. 

For example: 
Prostitutes and pimps, 
drug users and drug 
dealers.

Targets and victims can sometimes be protected by other 
people as well: those people are known as guardians. For 
example: Police, teachers, advocates.

Places are usually 
controlled by 
someone: those 
people are known as 
managers.



Effective problem-solving requires an understanding of 
how offenders and their targets/victims come together in 
places and understanding how those offenders, 
targets/victims, and places are or are not adequately 
controlled. 

Understanding the weaknesses in the problem analysis 
triangle in the context of a particular problem will point 
the way to new interventions. 



SARA Model (review)

• Scanning:

• Identifying, prioritizing and selecting problems 
that need addressing using both data from 
police and other sources as well as community 
and citizen input.



SARA Model (review)

• Analysis:

• Deeply analyzing the causes of the problem, 
including the underlying causes of repeated 
calls for service and crime incidents.



SARA Model (review)

• Response:

• Determining and implementing a response to a 
particular problem. Ideas for responses should 
be “evidence-based” when possible or at least 
tailored to the specific problem at hand using 
general principles of good crime prevention.



SARA Model (review)

• Assessment:

• Often the most ignored part of the SARA model, 
this requires assessing and evaluating the 
impact of a particular response and being 
willing to try something different if the response 
was not effective.





Scenario

• This will be a role play scenario.

• All officers will participate.

• Officers will respond to a call for service with a 
partner. 

• The scenario is the same for all officers, 
regardless of rank or assignment.



Scenario

• Officers will only be graded on their community 
engagement and problem-solving skills.

• Cover/contact tactics are not graded.

• Report writing is not graded.

• No guns will be allowed during the scenario.



Any questions so far?




